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PREPARATION AND APPROVAL OF DPR’S FOR CiVIL WORKS ON EPC

guidelines issueq vide HQ DGBR letter No. 24006/DGBR/Policy/04/EPC Ce!l dated 29 May
2018. As per guidelines, six sub stages have been defined for DPR Preparation as under--
Stage 1 : Inception Report
Stage 2 : Feasibility Report
Stage 3: LA & Clearance-| Report
Stage 4 : Draft & Final Details Project Report (DPR)
Stage 5 : Technical Schedules

Stage 6 : LA & Clearance || Report.

2. Preparation of DPR and its approval thereof is g time consuming process and hence
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3. Henceforth consultant should be asked to submit the copy of Draft DPR to RCC with
a copy to HQ DGBR, HQ ADGBR (E/ Ni&) , HQ CE (P) and HQ BRTF for comments/
observations. Comments/observation of all formations shall be submitted to HQ DGBR
within one month & consolidated observations will be communicated to the consultant witﬁ
a copy to all stakeholder by HQ DGBR. Consultant will submit the amended DPR to RCC
and same will be processed through stipulated channel as per guidelines issued on the
subject. Sanction of DPR, having cost of civil works more than 100 Crs shall be processed

by concerned Directorate for approval through Project Approval Board (PAB) at MoD.

4. © The requisite draft of contract documents viz RFP for civil works, Contract
Agreement for Civil works, RFP for Authority Engineers and Contract Agreement for
Authority Engineer will be vetted with respect to DPR by EPC Cell at HQ DGBR.

5. This has been issued with the approval of DGBR.
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