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PROVISIONAL DEMAND

1. A copy of IHQ of MoD (Army) QMG’s Branch, New Delhi letter No
95350/Q/DDGCS/Policy dated 07 Oct 2022 is enclosed herewith for your info and further
necessary action please.

2. The letter may please be disseminated to all Units/Fmns/URCs under your
command for implementation.
[
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for info and necessary action please.
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ASCON : 33971 Integrated HQ of MoD (Army)

Tele: 2618 1621 Quartermaster General's Branch

) Canteen Services Dte
West Block-3 Wing-ill, R.K. Puram,
New Delhi-110066

No 95350/Q/DDGCS/Policy OF 0Oct2022
As per Distribution List

PROVISIONAL DEMAND

1 Ref the fwg:-

(@) CS Dte letter No 95350/Q/DDGCS dated 16 Feb 2021.
(b)  CS Dte letter No 95350/Q/DDGCS dated 09 Apr 2021.
()  CS Dte letter No. 95350/Q/DDGCS dated 16 Mar 2022.

2. PD Sys for Grocery was intro in Feb 2021 with the fwg aims:-

(a)  To ensure that URCs/ beneficiaries get what is demanded/ desired by them
and not what is available in the Depots. :

(b)  To prevent sale of unpopular/ undesired items to beneficiaries.
(c) To reduce Not Available (NA)/ Temp Not Available(TNA) items.

& The sys faced multiple challenges in the initial months but it has now stabilised to
a great extent. The denials, NA/ TNA gtys have reduced from 35-40% to 10-15%. The
current rate cf higher denials, despite availability of adequate stocks, is due to cancellaticn
of PDs by some URCs. The stock earmarked against the PD of a particular URC cannot be
sold to other URCs. This leads to accumulation of unwanted stocks, blocking of funds,
leading to overstocking at CSD Depots in open areas/ uncovered sheds and losses due to
damage caused by weather vagaries.

4. In view of the above, the following be instituted fort_hwith -
(a) PDs must be scrutinised by an officer/ URC management, thoroughly.

(b)  PDs should be based on actual reqmt of beneficiaries for popular and
desired items.

(¢) Availability of funds must be factored while prep the PD, as only
20% variation from quantity demanded in PD is allowed.

7. It is advised that due diligence be adopted so that demanding URCs are not
straddled with unwanted items. Therefore, items incl in PD must be incl in the final demand

& picked up in time, only 20% variation in gty is permitted.

8. The contents of this letter may please be disseminated to all \URCs, Units and

fmns. g @

(APS Chahal)
Brig

Brig CS

for QMG




Distribution List

HQ Northern Command (OL) HQ Southern Command (OL)
HQ Eastern Command (OL) HQ Western Command (OL)
HQ Central Command (OL) HQ South Western Command (OL)
HQ ARTRAC (Q) : Naval HQ (PDPS) i
Air HQ (Accts) HQ IDS, HQ SFC, HQ ANC
HQ DG Assam Rifles HQ Coast Guard (AD)
DBBR (Q), DG NCC (Lgs),DGQA E in C Branch, DRDO(DMS)
DG NSG, IG SFF, DIAV,DAD All Corps HQ, All Area HQ
All Sub Area HQs All RR Force HQ
Copy to-
QMG Branch/Q1(E) - For info please.
CSD HO - For info wrt DO letter No 44564/YP/DO/114 dated
18 Aug 2022.
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