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CONSTITUTION OF TEAM OF KEY
SUPERVISION/ EXECUTE THE WO

PERSONNEL BY THE AUTHORITY ENGINEER TO
RK THROUGH EPC MODE OF CONTRACT

1. As per prevailing guidelines  Authority Engineer are responsible for
supervision/execution/Quality control of Roads/Tunnel projects being executed through
EPC mode of execution.

2. Authority Engineer has to perform their functions per the standard RFP documents.
Department can act as Authority Engineer if cost of Civil works is less than 300 Crs as per
MoRT&H letter RW/NH/34048/7/2013-S&R (P&B) dated 15 Mar 2019.

3. As per model RFP of Authority Engineer following key personnel are to be ficlded
for smooth execution of project;-

(i) Team Leader cum Senior Highway Engineer.
(ii) Resident cum Highway Engineer

(i)  Bridge/Structural Engineer

(iv)  Senior pavement Specialist

(v)  Senior Quantity cum Material Expert

(vi) Road safety expert

4, All key personnel must be fielded in time in the interest of the project and they
perform specific actions as per terms and conditions of RFP & contract agreement so that
work gets completed in smooth manner & there is no contractual issue in respect of
Authority Engineer. The qualification and experience of the key personal should be as per
Enclosure ‘B’ of section 6 (Term of Reference) of RFP.

5l Few EPC works are being supervised by the departmental authority engineer. It is
requested to send details in respect of to constitution of departmental team of key
personnel of AE for ongoing projects as per enclosed Performa. Q
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